Is Your Business OnPoint?

*Maximize Efficiency
*Minimize Mistakes
*Work From Anywhere




What Is OnPoint?

OnPoint is land surveying business
management software designed to
organize and track your workflow.

Developed by industry leaders, OnPoint
reduces administrative costs and mistakes,
allowing your business to grow efficiently.




Experts’ Brains in a Box!

We teamed up with industry experts, each with decade
of experience running multi-million dollar land survey
businesses, to help build OnPoint!

Most software focuses on technology and forces you to
conform your business process to the software’s
requirements.

OnPoint takes the opposite approach. We began with a
proven business process, and then designed technology
to conform to this process.




Life Changing Features!

*Track Nearby Sites

*Track Expensive Equipment

Client Specific Details AutofFill
*Innovative Project Tracking System
*Simplified Reporting System




Range Search:

One click tells you every site you have done within .5, 1, or 5
miles from the site you are working on. Look at those sites in
your database and you probably have all the support,
documents, and info you need INHOUSE to go do this job.

Current Property Own

Intended Property Buyer:

Property Sir

Cil

Assessors Parcel Number:

Sub Division

Physical Addres

Stat a County
Section: Township: Range:

Block: 1

This also avoids liability
caused when one survey
contradicts another.
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Client Specific Details:

Client details auto populate on every site for the client with notes that keep your
team from screwing up.

Things like “Client requires shots of the center line of the access road for 300’ from
tower” or “Client requires three sets of color hardcopy prints with their logo on the
right side on 11x17” makes a real difference with quality control and prevents error.

Client Information

Project Information

Client: Faulkner Cabling Industries Contact:Jaremiah Faulkner
Primary Project Associate: Stephen Slick

Reference: 17107530 Survey Type: Boundary and Improvements

Client Specific Notes:

the work order signed before vacating the premises

Contact Specific Notes:

OnPoint can also track the
.. a Project Specific Notes:

Specrflc reqUIrementS Of Property has major drainage system behind. Although not within boundary shoot those improvements.
individual contacts within a
given client company. This

way you never have to worry
about confusion due to
client inconsistencies!




Project Tracking System:

Most software tracks by a single “status” which can lead to incomplete >
information.

OnPoint tracks every task, displays what still needs to be done, who is responsible
for doing it, and when tasks were completed.

Project Status
This is particularly important because sometimes work is completed out of order, A Research Complete T
or tasks need to be redone due to mistakes or changing client requirements.

B. Field Work Complete: Performed By:

Terms Quoted: C. Field Work Approved: Performed By:
Credit Card on completion

D. Title Review Complete:

Authorization To Proceed Date: 20 ATP Form: Email from Jason Mart

E. Drafting Complete: 20 Performed By: -
Timeline Quoted: 1

Sub Contractors Required: F. Drafting Approved: 20 Performed By: Jack
Hone

G. Title Addressed: 7-05 Performed By: Jack

H. Quality Control Approved: Performed By: Ginny Gray

I Redline Complete: 20 Performed By: Ginny Gray

J. Redline Revised: 0 Performed By: Jack Black

Employee To-Do keeps your staff OnPoint . PLS Revien Complets: 10525 | Portormed By: sk
by listing their assignments L PLS Sigued: © Performed By o Fichars

M. Initial Submission to Client: Performed By: Stephen Slick

N. Revisions 20 Performed By: Jared Lund

O. Final Submission to Client: 20 Performed By: Stephen Slick

P. Payment Received: 2017-06-0 Performed By: Jomn Doe




Reports Made Easy

Simplified report interface

puts critical information at T
your f|ngertips. - Excel Spreadshest

B. Survey Value Report

Final Due Date,

*View In Browser Window
*Generate Excel Spreadsheets
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i - Excel Spreadsheet

A. Current Work Status Report
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Current Work Status:

Your most important report shows what needs to be done...
IN REAL TIME!

A: Research Complete E: Drafting Complete
B: Field Work Complete J: Redline Revised

C: Field Work Approved K: PLS Review Complete
D: Title Review Complete|| |[H: Quality Control Approved




Survey Value Report:

What are your surveys worth?
IN REAL TIME!

OP-SurveyValue
A B C D
-Unpaid Totals- Final Due Final ission to Client Project Number Quoted Client

W h at k| n d Of mon ey d [0} Quoted Price: 725.00 2017-05-27 2017-5-26 875.00|National Title Company - Houston

Actual Value: 725.00 2017-05-28 2017-05-28 . 290.00|National Title Company - NYC

We h ave i n t h e p i pe I i n e ? Difference: %0.00 2017-05-28 2017-05-27 i 290.00|National Title Company - Houston
4 2017-05-29 2017-05-29 275.00|National Title Company - Houston
-Paid Totals- 2017-05-30 2017-05-30 275.00|National Title Company - NYC
Quoted Price: 13,170.00 2017-06-01 2017-06-01 . 950.00|National Title Company - NYC
Actual Value: 14,395.00 2017-06-01 2017-06-01 . 450.00|National Title Company - NYC
A re SO m e m 0 n h m O re 2 2017-06-02 2017-08-3 . 275.00|National Title Company - NYC
. 2017-06-02 2017-07-13 - 275.00|National Title Company - Houston
proﬁta ble than Others? 2017-06-03 2017-05-31 ! 700.00|Faulkner Cabling Industries
2017-06-05 2017-06-06 o 175.00[Swift Construction
2017-06-05 2017-06-06 . 175.00|National Title Company - NYC
2017-06-05 2017-06-06 . 175.00|National Title Company - Houston
2017-06-06 2017-06-07 - 175.00|Swift Construction
2017-06-07 2017-06-08 . 175.00|Superior Home Builders
2017-06-09 2017-06-09 ! 500.00|Superior Home Builders
2017-06-09 2017-06-12 . 250.00|National Title Company - NYC
2017-06-10 2017-06-10 . 175.00|National Title Company - Houston
2017-06-10 2017-06-09 . 750.00|National Title Company - Houston
2017-06-11 2017-06-12 . 225.00|Superior Home Builders
2017-06-12 2017-06-12 k 300.00|Lake Homes Inc.
2017-06-12 2017-06-09 . 950.00|Swift Construction
2017-06-13 2017-06-14 K 200.00|Faulkner Cabling Industries
2017-06-13 2017-06-13 . 200.00|Superior Home Builders
2017-06-14 2017-06-14 . 500.00|Faulkner Cabling Industries
2017-06-21 2017-06-06 175.00|National Title Company - Houston
2017-06-21 2017-06-20 175.00 Farmer Inc.
2017-08-25 y 250.00|Faulkner Cabling Industries
2017-03-02 2017-06-02 275.00|National Title Company - NYC
2017-09-06 2017-10-29 3100.00|National Title Company - NYC
2017-5-28 2017-5-28 275.00|National Title Company - NYC
2017-5-28 2017-5-28 275.00|National Title Company - NYC
2017-5-28 2017-5-28 . 290.00|National Title Company - NYC
2017-5-29 2017-5-29 k 450.00|National Title Company - NYC
2017-5-29 2017-5-29 . 275.00|National Title Company - NYC
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Market Segment Report:

What kinds of surveys are you doing?
IN REAL TIME!

C. Market Segment Report

Fnal Due Date [ir

Where is the work coming from?

What kinds of projects are worth
pursuing?




New Work Report:

What new work is coming in?
IN REAL TIME!

D. New Work Report
What do we have coming

down the pipeline? ; TP D - -
20 : i 2017-06-0

1 acres National Title Company - NY

.29 acres National Title Company - NY
.16 acres National Title Company - NY
acres National Title Company - NY 0
.16 acres National Title Company - N (
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.11 acres National Title Company - NYC

.18 acres National Title Company - NYC 20
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Project History Report:

What surveys have we done over a given span?
IN REAL TIME!

E. Project History Report

MNational Title Company - NYC

(National Title Company - Houston

List a range of surveys by project number to analyze historic
workflow and find ways to make improvements.



Work Assignment Report:

Who is assigned to what tasks?
IN REAL TIME!

(<]

Address i Final Due Date Incomplete

PN
19191|Fence Placement National Title Company - Houston y
19165|Boundary and Improvements Faulkner Cabling Industries

B

8

w

@

April May

4 4 » M| Main

Instantly create a summary of assigned tasks for use in efficient scheduling.




THIS MAP IS REALLY COMING TOGETHER.
WE DID SOME GOOD WORK TOI

[,

Earning Your Business:

-\/Vhy'é)n‘ Point?”

y Modgyles designed
to save time!

*Reliable il == : X
&=
*Redundant B |

*Hassle Free

THAT'S A WHOLE
OTHER LEVEL
OF FRONTIER... Powered by .
Smash Fusion,
a proprietary
and secure

¢ user interface.
Automatic Nightly

Backup!

P

Accessible anywhere! *
* (Even from space!)

And if you have any
problems, American-
based support is just a
phone call away!



